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Person responsible for pupil premium  - Nia Silverwood (DHT) Governor responsible for pupil premium – Afia Choudhury 

 

 

 

  

Total Pupils on roll 826 (Excluding nursery) in autumn census 

Total amount to be received  2019/2020 £187,440  

Financial year Amount of Pupil Premium Funding 

2016-2017 £332,640 

2017-2018 £277,200 

2018-2019 £226,800 

2019-2020 £187,440  

 Funding 2018-2019 2019-2020 

Percentage of FSM Pupils  12 % 9% 

Percentage of PP pupils  21 % 17% 

Number of pupils eligible for Pupil 
premium 

£1,320 (per pupil) 
 

175 140 

Number of looked after children 
eligible for Pupil premium 

£2,300 (per pupil) 5 3 
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Barriers affecting disadvantaged pupils  
 
Some of the barriers that we have identified as affecting our disadvantaged pupils are: 
 

● Limited English language and communication skills  
● Limited access to educational resources at home, such as books, lap tops and internet access 
● Limited opportunities for enriching cultural experiences (such as trips abroad, theatre, outdoor pursuits, museum visits) 
● Complex family situations that sometimes make it difficult for parents to give support with learning 
● Poor nutrition 
● Social and emotional difficulties 
● Living in household where there is a high degree of overcrowding 
● Due to Covid 19, there were additional barriers that affected our disadvantaged pupils which some of the initial allocation of PP money was redirected 

towards e.g additional money for breakfast club, IT support and devices.  

Disadvantaged pupil progress overview for 2018-2019. (No statutory data available for 2019-2020 academic year) 

Pupil premium spending to close the gap between the attainment of disadvantaged pupils and non-disadvantaged has resulted in FSM6 children                    
outperforming non FSM children both nationally and compared to our own cohort (87% of our FSM6 children attained EXS in RWM, compared to 70% of all                          
children nationally) At EXS and GDS and in all subject areas, our FSM6 pupils outperform our own non-FSM6 pupils and significantly outperform the                       
national.   

In school data for 2019-2020 (No statutory data for 2019-2020) 

Pupil premium spending to close the gap between the attainment of disadvantaged pupils and non-disadvantaged has resulted in FSM6 children either                     
performing in line with non FSM6 compared to all children. According to in school data 100% of both non PP children and PP children attained EXS (TA) in                            
Maths. In Reading, 92% of PP children attained EXS (TA) in maths and 41% attained GDS (TA). This is in line with figures for all pupils at Elmhurst (93% EXS and                               
42% GDS).  
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Allocation of Pupil Premium 2019-2020 
 

 

 

 

  

 
Area of 
expenditure 

 
Amount 
allocated 

 

 
New or 
continued 

 
Year group 
and pupils 
involved 

 
Evaluation 

 

 
1:2 Tuition 

 
£35,000 (+ 

£5000 
redirected 

funding post 
lockdown) 

 
Continued 

 
Yrs 2-6 

● The initial tutoring program ran from Autumn to spring. For maths over 50% of the pupils receiving 
tuition were PP. In literacy 40% of pupils were PP.  

● Due to Covid 19 there is no statutory data to evidence the impact of the tuition programme. However, 
in school data shows yet again that our disadvantaged pupils outperform non PP pupils in all areas. 

● Year 6 target setting and TA data for 2019-2020 put Maths attainment at 100 EXS and 50% GDS, 
meaning all PP pupils attained at least national standard. 

● After school returned in June 2020, the school widened the catch up programme and took on more 
tutors to address the gaps that had begun to develop. This was highly successful with over 50 children 
receiving a 10 session programme of tuition with their teachers in maths and English. Teachers were 
able to target disadvantaged pupils and those who had not engaged well with remote learning.  

 
Daily intervention 
(e.g RWI) and 
development of a 
bespoke maths 
intervention scheme. 

 
£44,000 

 

 
Continued 

 
Yrs R  - 6 

 

● Despite the lockdown, the rigorous teaching and intervention in RWI  phonics in the Autumn and 
Spring term has meant that the previous Year 1 pupils (current Year 2) have a strong foundation for 
sitting the phonics check in Autumn 2, as the majority were able to read fluently before March. The 
school anticipates all but the SEND children will pass the check (around 95%) 

● A new intervention programme for KS1 maths has been written by the MAT director of learning and 
was trialed in Year 1 to support children with basic number skills. Evaluation by staff and SLT has seen 
a positive impact on the basic numeracy skills and fluency of those in the group. Due to the success 
the scheme will now be rolled out to Year 2. 
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Additional qualified 
teachers in KS2 to 
target Literacy and 
Numeracy and 
support PP children 

 
 

£46,000 

 
 

Continued 

 
 

KS2 

● High quality teaching across all classes, so that children are taught by experienced teachers rather than
TAs wherever possible, has led to sustained improvements in attainment for all pupils over a number 
of years.  

● Reducing class sizes for all pupils, thus keeping vulnerable groups small and allowing for a more 
tailored approach to their learning needs means that all children are receiving targeted support 
according to need. 

● The school has targeted excellent teachers to the most vulnerable groups to narrow gaps in 
attainment - previous data supports the impact of this approach. 

 
After school booster 
classes in Year 6 from 
Spring term 

 
£6500  (-£ 

4000) 

 
Continued 

 
Yr 6 

● The programme of booster classes began but were not completed due to lockdown. 
● There is no evidence of impact as the programme didn’t run long enough. Funding was redirected to 

enhance other aspects of the plan.  

 
Summer Booster for 
Year 5 (extended to 2 
weeks post 
lockdown) 

 
£4500 (+ 

£3000 to cover
additional 
week and 

doubling of 
staff numbers 

to support 
bubbles) 

 
   Continued 

 
Yr 5 

● The school welcomed back our Year 5 pupils for 2 weeks in the summer term despite this cohort not 
being on the government list of pupils to return to school.  

● Booster was very well attended by Year 5 pupils (around 90%) attendance, demonstrating parental 
faith in the school. 

● The 2 week programme was focused on the following:  
o Literacy  - re engaging with reading for pleasure to address the drop off in reading over 

lockdown. Developing reading comprehension skills. Revisiting the Year 5 grammar 
curriculum.  

o Maths - Revisiting Year 5 arithmetic objectives.Using inspirational maths to develop 
mathematical reasoning, oracy and communication. Addressing geometry which was not 
taught in lockdown  

● Year 6 teachers feel that pupils coming onto the current Year 6 have started positively and have strong 
core understanding, particularly in grammar and maths. Targets for Year 6 SATS are well into 90% 
despite the lockdown. 
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After school clubs 
(targeted pupils) 

 
 

£1500 

 
 

Continued 

 
PP children 
attending 
clubs 

● Specific clubs (art/ dance) were carried on for KS1 and PP children were targeted to attend,                
meaning they had access to high quality, enriching after school provision.  

● In Years 3, 4 and 5, teachers were able to target PP children to attend clubs so as to support                    
families more widely with childcare.  

● In Yrs 4 and 5, PP children struggling in maths were targeted to attend times table club, leading to                   
greatly improved understanding of x tables by the end of the year.  

● A new addition to the clubs for 2019-2020 was the support group reading clubs in KS2 to                 
encourage a love of reading at home and school.  

 
Breakfast club 
(subsidised spaces) 

 
£1800 + £1000 

 

 
Continued 

PP children 
attending 
breakfast 
club 

● Provision for breakfast club increased in the last academic year, which also led to the employment of 
an additional adult to support this 

● During lockdown, breakfast club continued for the disadvantaged pupils still attending school.  
● Bagels and food from the breakfast club were given to families to take home.  

 
Visits abroad and 
residentials 
(subsidised spaces)  

Venice £5000 

France £4000   (- 
£9000 - visits did 
not go ahead) 
Fair play house 
£3000 
Poetry retreat 
£1500 

 
Continued 

 
Yrs 4-6 

PP children 
attending 

● 24 PP children (roughly 40%) were subsidized to attend the Year 6 residential. Children who attended 
Fair play house learned life skills of team work, communication skills and resilience in all pupils.  

● Over 50% of the children attending the Year 5 poetry retreat in Year 5 were PP children. Children 
spent a week with a poet developing writing skills. Children’s work was published in a book and shared 
with schools across the academy trust, thus building a sense of self esteem. 

● The European residentials did not happen, so money was redirected to other aspects of the plan.  

 
Curriculum 
enrichment 
(Shakespeare, 
debating, ICT project) 

 
£10,000 

 
Continued 

 
Yrs 4-6 

 

● Both programmes had a definite and stated focus on supporting PP children. This became even more 
vital in 2019/20, as lockdown meant these children spent long periods at home. We maintained 
weekly Shakespeare rehearsals and debating club sessions for years four and five throughout 
lockdown, as well as giving year sixes the opportunity to take part in nationally broadcast debates with
leading figures from both the worlds of business and politics. 

● Prior to the lockdown, our debating sessions supported around 50 children a week, many of them PP 
children, from across years four, five and six. Multiple teachers commented that they saw a big 
improvement in their children, both academically and socially/emotionally. 
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● Our debating teams, which included PP children from both years five and six, placed third in the 
country and took part in show debates in front of prestigious audiences in venues such as The Ritz and 
The Ivy. 

● One PP child in particular showed huge improvement across his three years involved in debating 
(years four, five and six), blossoming from being too nervous to speak to being an absolute star of the 
squad. He went on to get full scholarship offers from two of London's top private schools and has 
already joined the debating programme of the one he now attends. His parents commented 
numerous times on the impact debating had on him. 

● With Shakespeare, prior to lockdown, our cast - including six PP children - performed a secondary 
school level play (The Winter's Tale) to a packed audience at the Stratford Circus theatre, to great 
acclaim. We then began rehearsals for Macbeth, which ran from November to July, although the 
performance of this has sadly been ruled out by COVID. 

 
Educational visits 
(subsidised spaces) 

 
£2000 

 
Continued 

 
All children 

● All pupils were able to experience the curriculum beyond the school whatever their ability to pay to 
attend.  

● Not all visits took place due to lockdown but there was a comprehensive programme of visit between 
September and March 

 
 
Social skills/nurture 
groups/counselling 

 
£7,200 

 
Continued 

 
Targeted 
children 

from Yrs 4- 
6 

● The counselling programme has been a success to the extent that the school has increased the                
budget and is employing the counselor for 2 days per week. 

● Children report valuing the time and space to reflect which helps them to calm down in lessons. 
● The social skills groups were improved last year by extending to Years 3 and 4.  45% of all the 

children attending the groups were PP.  
●  The social skills group had a notable impact on the confidence, sociability and friendships of the 

pupils involved. By splitting the children into smaller focus groups based on similar needs, the 
teachers was able to offer carefully planned sessions that worked towards manageable, applicable 
targets for the group. Pupils made significant progress towards these targets and overall had 
become more settled, confident, willing to converse with a range of partners and able to follow 
appropriate social cues.  

● The LAC children in particular benefitted from the opportunity to have a short 'coaching' time at 
the end of each session to work on more specific targets. Had I been able to continue the group 
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until the end of the year, I would have focused on further supporting the pupils with applying new 
skills to their classrooms. 

 Action: For next year the teacher needs specific training and planning time. There will be a change of 
teacher due to the current postholder moving on.  

 
Triple P parenting 
program 

 
£1300 

 
Continued 

 
Targeted 

children from 
whole school 

● The Triple P programme was a resounding success this year with over 30 parents in               
attendance.Parents have reported that: 
● They feel better equipped to support their children's behaviour in a positive way 
● They have a deeper understanding of behaviours and why they happen 
● They understand that self care is also important in helping them to look after others 
● They found the trainer to be supportive and knowledgeable 
● They felt that their children's work at school improved as they were more able to support them at 

home 
● This program provides good value for money due to the collaboration between home and school 

Parents able to provide specific emotional support and good routines and models at home  which 
subsequently support school life and enable better learning behaviours. 

 
Spend on LAC 
children 

 
 

£6,900 

 
Ongoing 

 
Specific 
children  

● Individual spending on LAC is noted in PEP meetings carried out by the SENCO. The areas specified                 
above are also the areas that LAC funding is spent on but different children will be allocated                 
support according to their individual needs. 

 
Reading gladiators 
(Year 6) 

 
£1800 

 
New 

Year 6 FSM 
previous 

high 
attainers 

● Developing reading comprehension skills - the books are selected to move children on to more 
thoughtful, reflective texts. It targets higher attaining readers because these readers are often 
under-challenged by self-selection of texts 

● Creating an atmosphere where books are discussed and loved promoted wider reading for pleasure - 
positive impact on attainment of children who read for pleasure  

● Building confidence - Reading Gladiators has a discussion focus - children shared their ideas in a 
structured and supported way 

● Writing for pleasure - the children were given 'free writing' books and encouraged to write, prompted 
by the ideas/characters in their stories 
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Total: 187,440 - £5,000 = £182,440 
 

 

 

 

  

● Reading attainment (TA) at GDS (FSM6 41%, non FSM6 42%)  
● As noted in the results section, this initiative helped to impact on the attainment of our previous                 

high attaining FSM6 pupils, meaning that their attainment was in line with our non FSM6 pupils. 

 
KS1 reading club in 
Year 1 and 2 

 
£1000 (- 
£1000) 

 
New 

 
KS1 PP high 

attainers 

 
Did not go ahead in 2019 - 2020 

 
NEW – Contingent 
talk in EYFS 

 
£800 (+ £2000)
(More funding 
was directed 

to this 
initiative to 

support 
teacher 
training) 

 
New 

 
EYFS 
(PP 

children) 

● In the EYFS 11 pupil premium were targeted for contingent talk sessions across a period of months. 
● This style of adult and child interaction involves engaging the children in a sustained conversation 

around a book of a child’s choice. 
● In all cases the children made significant progress in developing their spoken language, as well as 

acquiring a greater vocabulary. 
● Members of staff working with these children also noted that these pupils also improved their 

relationships with adults and were more likely to initiate conversations. 
● A number of the children were also observed to choose to read and look at books more than they had 

previously done before the contingent talk sessions. 
Action: Increased spend allocation for this initiative based on the initial positive impact and the loss                
of learning for our EYFS pupils. 

 £5,000 unused 
redirected 
from other 

areas 

  ● £5000 underspend will be reflected in next year's budget 
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